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EXECUTIVE SUMMARY 

Work this month has been focused on tasks critical to making the north North Addition weather tight. 

Additional focus continues to be on completing interior framing throughout all available areas; masonry 

alterations within the Existing Building and the continued installation of MEPFP systems throughout all 

available areas of the project. 

North Addition & Related Sitework – Erecting Phase 3 Structural Steel has commenced. Sanitary plumbing 

from the building has been connected to the grease trap; the grease trap has been connected to the pump 

chamber and sewer manhole which has been tied into the existing sewer line in Nevada Street. 

South Addition - Exterior air vapor barrier continues along the West elevation. Membrane roofing systems are 

substantially weather tight including roofing at the snow shelf. Roofing tasks that remain include placement 

of rooftop equipment/curbs and membrane terminations and trim at the roof perimeter. Installation of 

interior LGMF at walls and ceilings and HM door frame installation continues on both floors of the addition. 

MEPFP rough-in continues on both floors and masonry veneer work continues along the South elevation 

utilizing hydra-mobile staging enclosed with poly tarps and heated with temp heating units. 

Existing Building - Masonry alterations continue on all floors. Interior light gauge metal framing continues at 

the main entrance to the Library and MEPFP rough-in tasks continue. Mechanical and plumbing pipe 

insulation has commenced at all available areas. Interior electrical transformers have been delivered and  

the T-9 transformer has been moved into place at the Ground Floor Service Corridor. Low voltage control 

wiring continues at all available areas. 

General Sitework - Drainage piping has been installed from DMH 4 along the east side of the site to the north 

property line for eventual tie connection to a new MH to be located in Nevada Street. Further earthwork 

and utility/drainage activities will most likely be deferred until the site begin thaws in the spring. 

Administrative Activities  

01/06/26 Weekly construction meeting 

01/13/26 Weekly construction meeting 

01/20/26 Weekly construction meeting 

01/27/26          Weekly Construction meeting 

 

Construction Activities: 

The GC (M O’Connor) continues to manage and coordinate all onsite construction activities. 

• Installed storm drain piping from DMH4 along the east property line towards Nevada Street. 

• Poured 1st floor infill slab at the existing building just south of the North Addition AND Stairs S8 & S9. 

• The mud slab was poured at the North Addition. 

• Erecting Phase 3 Steel commenced at the North Addition. 

• Building plumbing sanitary waste has been interconnected with the grease trap, pump chamber, 

sewer MH and existing sanitary line in Nevada Street. 

• Rough MEPFP activities continue at all available areas of the existing building and South addition. 

• LGMF interior framing is substantially complete at the existing building and continues at the South 

addition. 

• Exterior envelope air-vapor barrier continues along the west elevation. 

• The South addition roof is substantially weather tight. 

• Masonry alterations continue at all areas within the existing building. 

• Exterior masonry veneer is substantially complete along Line A at the South Addition. 

• Exterior masonry veneer is nearing completion along Line 1 of the South Addition. 



Horace Mann Elementary School Project: Monthly Report  January 2026 

3 | P a g e  
 

TASKS PLANNED FOR NEXT MONTH 

Administrative Activities  

02/03/26 Weekly construction meeting 
02/10/26 Weekly construction meeting 
02/17/26  Weekly construction meeting 
02/24/26  Weekly construction meeting 

Construction Activities: 

 Complete erecting Sequence 3 structural steel at the North addition. 
 Sawcut and remove existing exterior wall, doors and windows at the end of Corridors 131 and 227. 
 Pour 1st and 2nd floor SOD at the North addition. 
 Commence exterior LGMF and sheathing at the North addition. 
 Complete interior LGMF and HM door frame installation at all available areas at the South addition. 
 Complete LGM acoustic GWB Ceiling framing at the South Addition Ground Floor. 
 Continue overhead MEPFP installations throughout all available areas. 
 Complete MEP in-wall rough-in at the 1st and 2nd floors of the existing building 
 Complete MEP in-wall rough-in at the South addition. 
 Set mechanical curbs at the South addition roof. 
 Remove existing asphalt at the new accessible entrance ramp location. 
 Complete application of exterior envelope air-vapor barrier along Line F of the South addition. 
 Commence membrane roof installation at the North Addition. 

 
PROJECT MILESTONE SCHEDULE              

 04/18/25 Phase 1 Start 
 07/31/25 Phase 2 Start 
 11/01/25 Complete Structural Steel 
 11/28/25 Roof Dry In 
 06/02/26 Existing Building Finishes 
 05/11/26 Generator Install 
 05/28/26 Connector Finishes 
 07/15/26 Main Addition Finishes 
 07/31/26 Substantial Completion 
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CONSTRUCTION PHOTOS 

 

 
LGMF and Gyp Board Tops at the Ground Floor of 

South Addition 

 
Rough Framing at the Main Entrance to the Library 

 

 
Brick Veneer Substantially Complete along the East 

Elevation of the South Addition 

 
Slab on Deck at the Infill Connector Adjacent to 

the North Addition 

 
Erecting Structural Steel Framing at the North 

Addition 
Installing the First Floor Deck at the North Addition 

 



ID Task Name Duration Start Finish % 

Complete

Predecessors Successors Constraint Type

1 HORACE MANN 369 days? 4/4/25 9/23/26 40% As Soon As Possible

2 MILESTONES 332 days 4/4/25 7/31/26 0% As Soon As Possible

3 NOTICE TO PROCEED 1 day 4/4/25 4/4/25 0% 64FS+9 days,65FS+9 days,66FS+9 days,25Start No Earlier Than

4 PHASE 1 START 1 day 4/18/25 4/18/25 0% Start No Earlier Than

5 SCHOOL OUT, NOISE OKAY 1 day 6/30/25 6/30/25 0% Start No Earlier Than

6 PHASE 2 START 1 day 7/31/25 7/31/25 0% Start No Earlier Than

7 RENOVATION ROUGH INSPECTIONS 1 day 1/2/26 1/2/26 0% Start No Earlier Than

8 NORTH ADDITION ROUGH INSPECTIONS 1 day 4/22/26 4/22/26 0% 263FF As Soon As Possible

9 START MAIN ADDITION STRUCTURAL STEEL1 day 9/12/25 9/12/25 0% 97SS As Soon As Possible

10 MAIN ADDITION STRUCTURAL STEEL 

COMPLETE

1 day 9/29/25 9/29/25 0% 279FF As Soon As Possible

11 MAIN ADDITION CONCRETE DECK COMPLETE1 day 10/6/25 10/6/25 0% 286FF As Soon As Possible

12 MAIN ADDITION ROOF DRY IN 1 day 1/6/26 1/6/26 0% 323FF As Soon As Possible

13 MAIN ADDITION ROUGH INSPECTIONS 1 day 2/23/26 2/23/26 0% 341 As Soon As Possible

14 PHASE 1 PAVINGCOMPLETE 1 day 4/8/26 4/8/26 0% 133FF As Soon As Possible

15 PERMANENT POWER 1 day 6/18/26 6/18/26 0% 416FF As Soon As Possible

16 FINAL INSPECTION 1 day 7/29/26 7/29/26 0% 425FF As Soon As Possible

17 COMMISIONING START 1 day 7/15/26 7/15/26 0% 422SS As Soon As Possible

18 COMMISSIONING,TRAINING START 1 day 7/28/26 7/28/26 0% Start No Earlier Than

19 CONTRACT SUBSTANTIAL COMPLETION 1 day 7/31/26 7/31/26 0% Start No Earlier Than

20 CURRENT SUBSTANTIAL COMPLETION 1 day 7/30/26 7/30/26 0% 426FF As Soon As Possible

21 New Activity 1 day 4/4/25 4/4/25 0% Start No Earlier Than

22 SUBMITTALS 100 days 4/7/25 8/27/25 100% As Soon As Possible

72  #26 Generator and Switchboard Submittal

Delay

1 day 8/13/25 8/13/25 0% As Soon As Possible

73 Original Submittal 0.13 days 8/13/25 8/13/25 0% 74SS Start No Earlier Than

74 Owner Requests Kohler 8/13/25 1 day 8/13/25 8/13/25 0% 73SS 122,123FS+25 days As Soon As Possible

75 CONSTRUCTION PHASE 1 105 days 4/21/25 9/18/25 100% As Soon As Possible

99 CONSTRUCTION PHASE 2 369 days? 4/4/25 9/23/26 18% As Soon As Possible

100 END OF SCHOOL FACILITY USE 1 day 7/30/25 7/30/25 0% 102,103,105FS+1 day,154,159,160,246Start No Earlier Than

101 MOBILIZATION 5 days 7/31/25 8/6/25 100% As Soon As Possible

104 SITE WORK 2025 194 days 8/1/25 5/11/26 47% As Soon As Possible

105 SAFE OFF SITE 3 days 8/1/25 8/5/25 100% 100FS+1 day 106,246 As Soon As Possible

106 SITE DEMO 10 days 8/6/25 8/19/25 100% 105 107 As Soon As Possible

107 ROUGH GRADING 5 days 8/20/25 8/26/25 100% 103,106 110,111,115,116FS+147 days,117,119FS+78 daysAs Soon As Possible

108 UTILITIES 167 days 8/27/25 4/28/26 46% As Soon As Possible

109 SOUTH 145 days 8/27/25 3/27/26 50% 63 As Soon As Possible

110 SOUTH STORM DRAIN AND RETENTION20 days 3/2/26 3/27/26 100% 107 131 As Soon As Possible

111 SOUTH FIRE HYDRANT 20 days 8/27/25 9/24/25 0% 107,57 131 As Soon As Possible

112 NORTH 167 days 8/27/25 4/28/26 45% As Soon As Possible

113 RFI 42/PR Delay 8/27 to 9/17? 14 days 8/27/25 9/16/25 0% 115,116FS+133 days,117,119FS+64 daysStart No Earlier Than

114 PR 6 GREASE TRAP DELAY - ESTIMATED 60 days 9/29/25 12/24/25 100% 115FF+15 days,116FS+65 daysStart No Earlier Than

115 SEWER AND KITCHEN WAIST 20 days 12/18/25 1/16/26 100% 114FF+15 days,107,58,57,113131FS+50 days As Soon As Possible

116 STROM DRAIN AND RETENTION 20 days 4/1/26 4/28/26 0% 113FS+133 days,107FS+147 days,114FS+65 days146 Start No Earlier Than

117 FIRE LINES AND HYDRANTS 20 days 2/17/26 3/16/26 0% 107,113 131 Start No Earlier Than

118 Power Company WO 214925985 Delay30 days 10/16/25 11/28/25 0% 119FS+14 days Start No Earlier Than

119 ELECTRICAL AND 

COMMUNICATION PADS

5 days 12/19/25 12/26/25 100% 107FS+78 

days,113FS+64 

days,118FS+14 

131 Start No Earlier Than

120 POWER CO BOLLARDS - SET XFMR 20 days 2/23/26 3/20/26 0% 362 Start No Earlier Than

121 Generator Delay 159 days 9/19/25 5/8/26 47% As Soon As Possible

122 Estimated Submittal Approval 1 day 9/19/25 9/19/25 100% 74 Start No Earlier Than

123 Estimated CO Approval 1 day 9/19/25 9/19/25 100% 74FS+25 days 124,331 Start No Earlier Than

124 Generator Estimated Lead time 158 days 9/22/25 5/8/26 46% 123 126FF As Soon As Possible

125 WIRE GENERATOR 3 days 5/7/26 5/11/26 0% As Soon As Possible

126 ATS Arrival On Site 1 day 5/7/26 5/8/26 0% 124FF 127 As Soon As Possible

127 Wire ATS 1 day 5/11/26 5/11/26 0% 126 As Soon As Possible

128 MODULAR BLOCK RETAINING WALL 15 days 9/9/25 9/29/25 100% 95 129 As Soon As Possible

129 BACKFILL 10 days 9/30/25 10/14/25 100% 128 130 As Soon As Possible

130 FENCING 10 days 10/15/25 10/28/25 0% 129 131 As Soon As Possible

131 CURBS 10 days 4/1/26 4/14/26 0% 111,130,115FS+50 days,119,117,110132FS-10 days As Soon As Possible

132 2025 CONCRETE PAVING AND WALKS 10 days 4/1/26 4/14/26 0% 131FS-10 days 133FS-10 days As Soon As Possible

133 2025 PAVING 6 days 4/1/26 4/8/26 0% 132FS-10 days 14FF As Soon As Possible

134 SITE WORK 2026 154 days 11/4/25 6/16/26 0% As Soon As Possible

135 WINTER CONDITIONS 98 days 11/4/25 3/27/26 0% Start No Earlier Than

136 GRADING TOUCH UP FOR UTILITES 5 days 3/30/26 4/3/26 0% 137,139,140,141,142,143,144Start No Earlier Than

137 FINAL GRADING 5 days 4/28/26 5/4/26 0% 270,136,315 146 As Soon As Possible

138 UTILITIES 7 days 4/6/26 4/14/26 0% As Soon As Possible

139 WATER 5 days 4/6/26 4/10/26 0% 136 145 As Soon As Possible

140 FIRE WATER 5 days 4/6/26 4/10/26 0% 136 145 As Soon As Possible

141 SEWER 5 days 4/6/26 4/10/26 0% 136 145 As Soon As Possible

142 ELECTRICAL 5 days 4/6/26 4/10/26 0% 60,136 145 As Soon As Possible

143 COMMUNICATION 5 days 4/6/26 4/10/26 0% 61,136 145 As Soon As Possible

144 DRAINAGE AND RETENTION 5 days 4/6/26 4/10/26 0% 136 145 As Soon As Possible
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ID Task Name Duration Start Finish % 

Complete

Predecessors Successors Constraint Type

145 INSPECTIONS 2 days 4/13/26 4/14/26 0% 140,139,144,143,142,141146 As Soon As Possible

146 CONCRETE 15 days 5/5/26 5/26/26 0% 145,137,116 147,148,149 As Soon As Possible

147 PLAYGROUND 15 days 5/27/26 6/16/26 0% 146 425 As Soon As Possible

148 BASKETBALL COURT 15 days 5/27/26 6/16/26 0% 146 425 As Soon As Possible

149 PAVING 10 days 5/27/26 6/9/26 0% 146 150 As Soon As Possible

150 STRIPING AND SIGNAGE 1 day 6/10/26 6/10/26 0% 149 425 As Soon As Possible

151 EXISTING BUILDING RENOVATION ALL FLOORS111 days 8/29/25 2/10/26 1% As Soon As Possible

152 PCO 14;  RFI 42 and PR 3  Delay - 

Ongoing as of 9/10 est complete 9/25

77 days 8/29/25 12/19/25 0% 153,154,246 Start No Earlier Than

153 PR 8, PR 9, PR10, SKA20 Delay 32 days 12/22/25 2/6/26 0% 152 154,156,163,164 As Soon As Possible

154 MAKE SAFE 2 days 2/9/26 2/10/26 0% 153,100,55,152 155 As Soon As Possible

155 ABATEMENT 1 day 11/12/25 11/12/25 100% 154 158,159 As Soon As Possible

156 UPDATED DRAWING -FUTURE PCO 

STEELWORK @LINTEL/COLUMN

1 day 2/9/26 2/9/26 0% 153 163,164 Start No Earlier Than

157 EXISTING BLDG SECOND FLOOR 140 days 11/13/25 6/4/26 9% As Soon As Possible

158 INSTALL TEMP POWER AND LIGHTING 5 days 11/13/25 11/19/25 100% 155 200 As Soon As Possible

159 SELECTIVE DEMO 9 days 11/13/25 11/25/25 100% 102,155,100 160,201 As Soon As Possible

160 DEMO 1 day 11/26/25 11/26/25 100% 100,159 161,163,164 As Soon As Possible

161 STRUCTURAL STEEL  15 days 11/28/25 12/18/25 100% 160 As Soon As Possible

162 TRADE WORK PRIOR TO FRAMING 5 days 2/10/26 2/17/26 0% 69 As Soon As Possible

163 HVAC LARGE DUCT 5 days 2/10/26 2/17/26 0% 156,153,59,160 165FS-28 days As Soon As Possible

164 FIRE SPINKLER MAIN LINES 5 days 2/10/26 2/17/26 0% 156,153,57,160 165FS-28 days As Soon As Possible

165 INTERIOR METAL FRAMING 10 days 1/7/26 1/21/26 0% 164FS-28 days,163FS-28 days168SS,169SS,170SS,171SSStart No Earlier Than

166 MASONRY  2025 20 days 1/9/26 2/6/26 0% Start No Earlier Than

167 ROUGH TRADES 30 days 12/9/25 1/22/26 0% As Soon As Possible

168 HVAC 1 day 1/7/26 1/7/26 0% 165SS 173FS+5 days As Soon As Possible

169 FIRE SPRINKLERS 1 day 1/7/26 1/7/26 0% 165SS 173FS+5 days As Soon As Possible

170 PLUMBING 1 day 1/7/26 1/7/26 0% 165SS 173FS+5 days As Soon As Possible

171 ELECTRICAL 1 day 1/7/26 1/7/26 0% 165SS 172FS-20 days,173 As Soon As Possible

172 FIRE STOPPING 1 day 12/9/25 12/9/25 0% 171FS-20 days 173FS+15 days As Soon As Possible

173 INSPECTIONS 5 days 1/15/26 1/22/26 0% 172FS+15 days,171,170FS+5 days,169FS+5 days,168FS+5 days174,362FF Start No Earlier Than

174 DRYWALL 3 days 1/23/26 1/27/26 0% 71,173 182,175 As Soon As Possible

175 TAPING 10 days 1/28/26 2/10/26 0% 174 182 As Soon As Possible

176 ACOUSTICAL CELILNG FRAMING 10 days 2/26/26 3/11/26 0% 182 177,178,179 Start No Earlier Than

177 ACOUSTICAL CEILING ELECTRICAL 10 days 3/12/26 3/25/26 0% 176 180 As Soon As Possible

178 ACOUSTICAL CEILING FIRE SPRINKLER DROPS10 days 3/12/26 3/25/26 0% 176 180 As Soon As Possible

179 ACOUSTICAL CEILING HVAC 10 days 3/12/26 3/25/26 0% 176 180 As Soon As Possible

180 DROP CEILING TILE 10 days 3/26/26 4/8/26 0% 179,177,178 187,188 As Soon As Possible

181 FINISHES 80 days 2/4/26 5/28/26 0% As Soon As Possible

182 PRIME AND FIRST COAT PAINT 10 days 2/11/26 2/25/26 0% 174,175 184,185,192,195,190,176As Soon As Possible

183 STOREFRONT AND ENTRANCES 15 days 2/4/26 2/25/26 0% 190 Start No Earlier Than

184 TILE , FRP 15 days 2/26/26 3/18/26 0% 182 185,191,193FF+10 daysAs Soon As Possible

185 SECOND COAT PAINT 10 days 3/19/26 4/1/26 0% 184,182 193,188 As Soon As Possible

186 FLOORING 45 days 2/26/26 4/29/26 0% 196 As Soon As Possible

187 EPOXY 5 days 4/9/26 4/15/26 0% 180 191 As Soon As Possible

188 VCT, RUBBER, LINOLEUM, RUBBER BASE10 days 4/9/26 4/22/26 0% 185,180 189 As Soon As Possible

189 CARPET 5 days 4/23/26 4/29/26 0% 188 As Soon As Possible

190 ENTRY 3 days 2/26/26 3/2/26 0% 183,182 As Soon As Possible

191 PLUMBING 15 days 4/16/26 5/6/26 0% 184,187 197 As Soon As Possible

192 HVAC 10 days 2/26/26 3/11/26 0% 182 198 As Soon As Possible

193 ELECTRICAL 20 days 4/2/26 4/29/26 0% 185,184FF+10 days194FF+5 days As Soon As Possible

194 FLS, COMMUNICATOIN 10 days 4/23/26 5/6/26 0% 193FF+5 days 198 As Soon As Possible

195 FINISH CARPENTRY 15 days 2/26/26 3/18/26 0% 182 196,197 As Soon As Possible

196 MILLWORK/CABINETRY 20 days 4/30/26 5/28/26 0% 195,186 198 As Soon As Possible

197 LOCKERS, TOILET ACCESORIES 10 days 5/7/26 5/20/26 0% 195,191 198 As Soon As Possible

198 TOUCH UP PAINT 5 days 5/29/26 6/4/26 0% 192,194,196,197 243 As Soon As Possible

199 EXISTING BLDG FIRST FLOOR 194 days 8/29/25 6/9/26 7% As Soon As Possible

200 INSTALL TEMP POWER AND LIGHTING 5 days 11/20/25 11/26/25 100% 158 201 As Soon As Possible

201 SELECTIVE DEMO 5 days 11/28/25 12/4/25 100% 200,159 203FS-5 days As Soon As Possible

202 RFI 74 Delay 8-26 to 9-5 5 days 8/29/25 9/5/25 0% 203 Start No Earlier Than

203 DEMO 5 days 2/9/26 2/13/26 0% 201FS-5 days,202 204 Start No Earlier Than

204 STRUCTURAL STEEL  1 day 2/17/26 2/17/26 100% 203 206,207,208 As Soon As Possible

205 TRADE WORK PRIOR TO FRAMING 48 days 12/22/25 3/3/26 50% 228SS As Soon As Possible

206 HVAC LARGE DUCT 5 days 12/22/25 12/29/25 100% 204 208 As Soon As Possible

207 FIRE SPINKLER MAIN LINES 5 days 12/22/25 12/29/25 100% 204 208 As Soon As Possible

208 INTERIOR METAL FRAMING 10 days 2/18/26 3/3/26 0% 204,206,207 209 As Soon As Possible

209 SHEETING 1 day 3/4/26 3/4/26 0% 208 210FS+2 days As Soon As Possible

210 WALL MEMBRANE 1 day 3/9/26 3/9/26 0% 209FS+2 days 211,213,214,215,216As Soon As Possible

211 MASONRY  2025 1 day 3/10/26 3/10/26 0% 210 As Soon As Possible

212 ROUGH TRADES 33 days 1/22/26 3/10/26 0% As Soon As Possible

213 HVAC 1 day 3/10/26 3/10/26 0% 210 As Soon As Possible

214 FIRE SPRINKLERS 1 day 3/10/26 3/10/26 0% 210 As Soon As Possible

215 PLUMBING 1 day 3/10/26 3/10/26 0% 210 As Soon As Possible
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216 ELECTRICAL 1 day 3/10/26 3/10/26 0% 210 217FS-5 days As Soon As Possible

217 FIRE STOPPING 1 day 3/4/26 3/4/26 0% 216FS-5 days As Soon As Possible

218 INSPECTIONS 1 day 1/22/26 1/22/26 0% 219 Start No Earlier Than

219 DRYWALL 10 days 1/23/26 2/5/26 0% 218 220 As Soon As Possible

220 TAPING 10 days 2/6/26 2/23/26 0% 219 227 As Soon As Possible

221 ACOUSTICAL CELILNG FRAMING 10 days 3/10/26 3/23/26 0% 227 222,223,224 As Soon As Possible

222 ACOUSTICAL CEILING ELECTRICAL 10 days 3/24/26 4/6/26 0% 221 225 As Soon As Possible

223 ACOUSTICAL CEILING FIRE SPRINKLER DROPS10 days 3/24/26 4/6/26 0% 221 225 As Soon As Possible

224 ACOUSTICAL CEILING HVAC 10 days 3/24/26 4/6/26 0% 221 225 As Soon As Possible

225 DROP CEILING TILE 10 days 4/7/26 4/20/26 0% 222,223,224 232,233 As Soon As Possible

226 FINISHES 70 days 2/24/26 6/2/26 0% As Soon As Possible

227 PRIME AND FIRST COAT PAINT 10 days 2/24/26 3/9/26 0% 220 221,229,230,237,240,235As Soon As Possible

228 STOREFRONT AND ENTRANCES 15 days 3/9/26 3/27/26 0% 205SS 235 Start No Earlier Than

229 TILE 15 days 3/10/26 3/30/26 0% 227 230,236,238FF+10 daysAs Soon As Possible

230 SECOND COAT PAINT 10 days 3/31/26 4/13/26 0% 227,229 238,233 As Soon As Possible

231 FLOORING 31 days 3/30/26 5/11/26 0% As Soon As Possible

232 EPOXY 5 days 4/21/26 4/27/26 0% 225 236 As Soon As Possible

233 VCT, RUBBER, LINOLEUM, RUBBER BASE10 days 4/21/26 5/4/26 0% 225,230 234 As Soon As Possible

234 CARPET 5 days 5/5/26 5/11/26 0% 233 As Soon As Possible

235 ENTRY 3 days 3/30/26 4/1/26 0% 227,228 As Soon As Possible

236 PLUMBING 15 days 4/28/26 5/18/26 0% 229,232 242 As Soon As Possible

237 HVAC 10 days 3/10/26 3/23/26 0% 227 243 As Soon As Possible

238 ELECTRICAL 20 days 4/14/26 5/11/26 0% 229FF+10 days,230239FF+5 days As Soon As Possible

239 FLS, COMMUNICATOIN 10 days 5/5/26 5/18/26 0% 238FF+5 days 243 As Soon As Possible

240 FINISH CARPENTRY 15 days 3/10/26 3/30/26 0% 227 241SS+5 days,242 As Soon As Possible

241 MILLWORK/CABINETRY 20 days 3/17/26 4/13/26 0% 240SS+5 days 243 As Soon As Possible

242 LOCKERS, TOILET ACCESORIES 10 days 5/19/26 6/2/26 0% 236,240 243 As Soon As Possible

243 TOUCH UP PAINT 3 days 6/5/26 6/9/26 0% 237,239,241,242,198419 As Soon As Possible

244 MINOR - NORTH ADDITION - PHASE 3 266 days 5/6/25 5/28/26 15% As Soon As Possible

245 RFI 72, RFI 74, PR3 Delay started 8/19 74 days 8/19/25 12/4/25 0% 246 Start No Earlier Than

246 EXTERIOR BUILDING DEMO 3 days 12/22/25 12/24/25 100% 245,105,100,152 251FS+3 days As Soon As Possible

247 GRADING FOR NORTH ADDITION 3 days 5/6/25 5/8/25 100% 51 248 As Soon As Possible

248 PAD FOOTINGS 5 days 5/14/25 5/20/25 100% 45,247 249 As Soon As Possible

249 GRADE BEAMS. PIERS AND WALLS 12 days 11/6/25 11/24/25 100% 248 250FS+20 days,251FS+24 daysFinish No Earlier Than

250 BELOW GRADE W.P. & INSULATION 10 days 1/12/26 1/26/26 100% 251,249FS+20 days252 As Soon As Possible

251 STRUCTURAL STEEL & DECK 25 days 12/31/25 2/5/26 0% 246FS+3 days,33FS+122 days,249FS+24 days250,252,253,254,265Start No Earlier Than

252 BACKFILL WALLS 5 days 2/6/26 2/12/26 100% 251,250 253 As Soon As Possible

253 CONCRETE SLAB & DECK 5 days 2/13/26 2/20/26 0% 252,251 254 As Soon As Possible

254 METAL FRAMING 10 days 2/23/26 3/6/26 0% 253,251 255 As Soon As Possible

255 EXTERIOR SHEETING 10 days 3/9/26 3/20/26 0% 254 256,273FS+18 days As Soon As Possible

256 WALL MEMBRANE 10 days 3/23/26 4/3/26 0% 255 257,269,272,259,260,261,262As Soon As Possible

257 DOOR  AND WINDOWS 10 days 4/6/26 4/17/26 0% 256,268 269 As Soon As Possible

258 ROUGH TRADES 13 days 4/6/26 4/22/26 0% As Soon As Possible

259 HVAC 5 days 4/6/26 4/10/26 0% 256,268 263 As Soon As Possible

260 PLUMBING 5 days 4/6/26 4/10/26 0% 256,268 263 As Soon As Possible

261 FIRE SPRINKLERS 10 days 4/6/26 4/17/26 0% 256,268 263 As Soon As Possible

262 ELECTRICAL 10 days 4/6/26 4/17/26 0% 256,268 263 As Soon As Possible

263 ROUGH INSPECTION 3 days 4/20/26 4/22/26 0% 261,262,260,259 8FF,272,416FS+20 daysAs Soon As Possible

264 ROOF DRY IN 14 days 2/6/26 2/26/26 0% As Soon As Possible

265 TRADE PENETRATIONS 3 days 2/6/26 2/10/26 0% 251 266 As Soon As Possible

266 METAL FRAMING @ ROOF 3 days 2/11/26 2/13/26 0% 265 267FS-1 day As Soon As Possible

267 INSULATION 4 days 2/13/26 2/19/26 0% 266FS-1 day 268 As Soon As Possible

268 ROOF MEMBRANE 5 days 2/20/26 2/26/26 0% 267 257,269,273FS+48 days,259,260,261,262As Soon As Possible

269 EXTERIOR FINISHES 1 day 4/20/26 4/20/26 0% 268,256,257 270 As Soon As Possible

270 REMOVE SCAFFOLD 5 days 4/21/26 4/27/26 0% 269 137 As Soon As Possible

271 TAPING 10 days 5/13/26 5/27/26 0% 272FS+4 days 273 As Soon As Possible

272 DRYWALL 10 days 4/23/26 5/6/26 0% 263,256 271FS+4 days As Soon As Possible

273 FINISHES 1 day 5/28/26 5/28/26 0% 255FS+18 days,271,268FS+48 days As Soon As Possible

274 MAIN - SOUTH ADDITION 369 days? 4/4/25 9/23/26 17% As Soon As Possible

275 STRUCTURAL STEEL AND DECK 20 days 9/19/25 10/17/25 100% As Soon As Possible

283 BELOW GRADE W.P. & INSULATION 10 days 10/7/25 10/21/25 100% 95FS+20 days,278,279FS-5 days284 As Soon As Possible

284 BACKFILL EXTERIOR 5 days 10/22/25 10/28/25 100% 283 As Soon As Possible

285 CONCRETE 35 days 10/2/25 11/21/25 100% As Soon As Possible

286 SOUTH ADDITION PHASE 2 DECK 

CONCRETE

3 days 10/2/25 10/6/25 100% 279,280 11FF,294FS+41 

days,295FS+41 

days,302,336

As Soon As Possible

287 SOUTH ADDITION  PHASE 1 DECK 

CONCRETE

4 days 10/20/25 10/23/25 100% 282 288,289,290,298FS+29

days,299FS+29 

days,303

As Soon As Possible

288 7 days rain delay, 10 days electrial 

underground delay 

14 days 10/24/25 11/13/25 100% 287 289,290 As Soon As Possible

289 SOUTH ADDITION PHASE 2 SLAB ON 

GRADE

2 days 11/14/25 11/17/25 100% 288,287 292FS+13 

days,293FS+13 

days,304

As Soon As Possible

290 SOUTH ADDITION PHASE 1 SLAB ON 

GRADE

6 days 11/14/25 11/21/25 100% 288,287 296FS+9 

days,297FS+9 

days,305,335

As Soon As Possible

291 TRADE WORK PRIOR TO FRAMING 7 days 12/8/25 12/16/25 100% As Soon As Possible
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300 EXTERIOR FRAMING 41 days 10/7/25 12/5/25 100% As Soon As Possible

306 EXTERIOR WALLS 115 days 10/20/25 4/6/26 38% As Soon As Possible

307 EXTERIOR SHEETING PHASE 2 10 days 10/20/25 10/31/25 100% 302FS-5 days,303FS-5 days309FS-5 days,311FS-10 daysAs Soon As Possible

308 EXTERIOR SHEETING PHASE 1 2 days 12/1/25 12/2/25 100% 305FS-5 days,304FS-5 days311FS-5 days As Soon As Possible

309 WALL MEMBRANE PHASE 2 10 days 10/27/25 11/7/25 100% 307FS-5 days 310FF+1 day,312FF+10 days,338,339,340,341As Soon As Possible

310 TEMP IN WINDOWS AND DOORS 5 days 11/4/25 11/10/25 100% 309FF+1 day 312FS-3 days,338,339,340,341As Soon As Possible

311 WALL MEMBRANE PHASE 1 AND 2 20 days 11/25/25 12/23/25 100% 307FS-10 days,308FS-5 days314 As Soon As Possible

312 WINDOWS, DOORS, STOREFRONT 

FRAMING

20 days 2/4/26 3/4/26 0% 310FS-3 

days,309FF+10 

days,336

313FS+10 days Start No Earlier Than

313 GLASS AND GLAZING 10 days 3/19/26 4/1/26 0% 312FS+10 days 315 As Soon As Possible

314 MASONRY - BRICK 44 days 12/24/25 2/27/26 0% 311 315,324 As Soon As Possible

315 SCAFFOLD REMOVAL 3 days 4/2/26 4/6/26 0% 314,313 137 As Soon As Possible

316 ROOF DRY IN 169 days 10/2/25 6/5/26 50% As Soon As Possible

317 SOUTH ADD PH 2 TRADE PENETRATIONS3 days 10/2/25 10/6/25 100% 280 322FS+41 days As Soon As Possible

318 SOUTH ADD PH 2 METAL FRAMING 

AT ROOF

6 days 10/2/25 10/9/25 100% 280 321FS+20 

days,324

As Soon As Possible

319 SOUTH ADD PH 1 TRADE PENETRATIONS2 days 10/20/25 10/21/25 100% 282 322FS+31 days As Soon As Possible

320 SOUTH ADD PH 1 METAL FRAMING 

AT ROOF 

3 days 10/20/25 10/22/25 100% 282 321FF+17 days As Soon As Possible

321 ROOFING BLOCKING, INSULATION 

AND MEMBRANE

11 days 11/10/25 11/25/25 100% 318FS+20 

days,320FF+17 

days

322FS+7 days Start No Earlier Than

322 INSULATION 15 days 12/8/25 12/29/25 100% 321FS+7 days,317FS+41 days,319FS+31 days323FS-5 days Start No Earlier Than

323 ROOFING 10 days 12/22/25 1/6/26 100% 322FS-5 days 12FF,325,327,338,339,340,341As Soon As Possible

324 ROOF EDGE BLOCKING/CURBS/PADS1 day 3/2/26 3/2/26 0% 314,318 325 As Soon As Possible

325 INSTALL ROOF MECH AND ELEC EQUIP49 days 3/30/26 6/5/26 0% 324,323 Start No Earlier Than

326 MAIN ELECTRICAL ROOM 244 days 4/4/25 3/26/26 0% As Soon As Possible

327 FRAME AND SHEET ELECTRICAL ROOM5 days 1/7/26 1/13/26 0% 323 328 As Soon As Possible

328 Inspection Drywall and Finishes for 

Main Electrical Room

15 days 1/14/26 2/4/26 0% 327 329 As Soon As Possible

329 BUILD OUT MAIN ELECT ROOM- 

CONDUIT/WIRE

5 days 2/5/26 2/11/26 0% 328 332 As Soon As Possible

330 Switchboard Delay-RFI 45 1 day 4/4/25 4/4/25 0% 331 Start No Later Than

331 Switchboard Estimated Lead Time 114 days 9/22/25 3/9/26 0% 330,123 332 As Soon As Possible

332 Install Switchgear 10 days 3/10/26 3/23/26 0% 329,331 333 As Soon As Possible

333 Inspections for Power Release 3 days 3/24/26 3/26/26 0% 332 416,415 As Soon As Possible

334 INTERIOR FRAMING 20 days 12/17/25 1/15/26 100% As Soon As Possible

337 GROUND FLOOR ROUGH TRADES 36 days 1/7/26 2/27/26 0% As Soon As Possible

338 HVAC 31 days 1/7/26 2/20/26 0% 310,323,309,335SS+5 days342,344SS As Soon As Possible

339 FIRE SPRINIKLERS 31 days 1/7/26 2/20/26 0% 310,309,335SS+5 days,323342,345SS As Soon As Possible

340 PLUMBING 31 days 1/7/26 2/20/26 0% 310,309,323,335SS+5 days342,346SS As Soon As Possible

341 ELECTRICAL 31 days 1/7/26 2/20/26 0% 310,309,323,335SS+5 days13,342,347SS As Soon As Possible

342 MEP AND BUILDING INSPECTIONS 5 days 2/23/26 2/27/26 0% 341,340,339,338,348351,362 Start No Earlier Than

343 FIRST FLOOR ROUGH TRADES 31 days 1/7/26 2/20/26 0% As Soon As Possible

344 HVAC 26 days 1/7/26 2/12/26 0% 338SS 348 As Soon As Possible

345 FIRE SPRINIKLERS 26 days 1/7/26 2/12/26 0% 339SS 348 As Soon As Possible

346 PLUMBING 26 days 1/7/26 2/12/26 0% 340SS 415,348 As Soon As Possible

347 ELECTRICAL 26 days 1/7/26 2/12/26 0% 341SS 348 As Soon As Possible

348 MEP AND BUILDING INSPECTIONS 5 days 2/13/26 2/20/26 0% 345,344,346,347 415,388,342 As Soon As Possible

349 GROUND FLOOR FINISHES 98 days 3/2/26 7/20/26 0% As Soon As Possible

350 OVERHEAD DOORS 5 days 5/1/26 5/7/26 0% 335FS+10 days 364 Start No Earlier Than

351 DRYWALL AND INSULATION 10 days 3/2/26 3/13/26 0% 71,342 352FS-5 days As Soon As Possible

352 TAPING 10 days 3/9/26 3/20/26 0% 351FS-5 days 353SS+4 days,354 As Soon As Possible

353 FRP 9 days 3/13/26 3/25/26 0% 352SS+4 days 356,367 As Soon As Possible

354 PRIME AND BASE COAT PAINTING 5 days 3/23/26 3/27/26 0% 352 355,356,363,373,385As Soon As Possible

355 WALL TILE 15 days 3/30/26 4/17/26 0% 354 363FS-5 days,367,374As Soon As Possible

356 ACOUSTICAL CEILING FRAMING 7 days 3/30/26 4/7/26 0% 353,354 357,358,359 As Soon As Possible

357 ACOUSTICAL CEILING HVAC 10 days 4/8/26 4/21/26 0% 356 360,384 As Soon As Possible

358 ACOUSTICAL CEILING ELECTRICAL 10 days 4/8/26 4/21/26 0% 356 360 As Soon As Possible

359 ACOUSTICAL CEILING FIRE 

SPRINKLER DROPS

10 days 4/8/26 4/21/26 0% 356 360 As Soon As Possible

360 ACOUSTICAL CEILING INSPECTIONS 4 days 4/22/26 4/27/26 0% 359,357,358 361,362 As Soon As Possible

361 DROP TILE 5 days 4/28/26 5/4/26 0% 360 363,364,370,371,382FF+5 days,383,384,385As Soon As Possible

362 INSPECTIONS FOR UTILITY RELEASE 5 days 4/28/26 5/4/26 0% 120,360,173FF,342 As Soon As Possible

363 FINISH CARPENTRY 15 days 5/5/26 5/26/26 0% 355FS-5 days,354,361364,365FS-7 days,369FS-5 daysAs Soon As Possible

364 SECOND COAT PAINTING 5 days 6/15/26 6/22/26 0% 363,361,365FF+5 days,350369FS-5 days,381,383As Soon As Possible

365 MILLWORK / CABINETRY 20 days 5/15/26 6/12/26 0% 363FS-7 days 364FF+5 days,366FF,369FS-5 daysAs Soon As Possible

366 FIXTURIZATION 10 days 6/1/26 6/12/26 0% 365FF 380,383,384,385 As Soon As Possible

367 TOILET ROOM PLUMBING 10 days 6/30/26 7/14/26 0% 353,355,371,374 368 As Soon As Possible

368 TOILET ACCESORIES, PARTITIONS 

AND LOCKERS

4 days 7/15/26 7/20/26 0% 367 425 As Soon As Possible

369 GROUND FLOOR FLOORING 14 days 6/15/26 7/6/26 0% 364FS-5 days,363FS-5 days,365FS-5 days418FS-5 days As Soon As Possible

370 QUARRY TILE 7 days 6/15/26 6/24/26 0% 361 376 As Soon As Possible

371 VCT, RUBBER, LINOLEUM, RUBBER BASE10 days 6/15/26 6/29/26 0% 361 367,372FS-1 day As Soon As Possible

372 CARPET 5 days 6/29/26 7/6/26 0% 371FS-1 day As Soon As Possible
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373 ENTRY 3 days 6/15/26 6/17/26 0% 354 418 As Soon As Possible

374 EPOXY 10 days 6/15/26 6/29/26 0% 355 367,381FF+5 days As Soon As Possible

375 KITCHEN 10 days 6/25/26 7/9/26 0% As Soon As Possible

376 KITCHEN EQUIPMENT INSTALLATION10 days 6/25/26 7/9/26 0% 370 377SS+5 days,378SS+5 daysAs Soon As Possible

377 KITCHEN PLUMBING 5 days 7/2/26 7/9/26 0% 376SS+5 days As Soon As Possible

378 KITCHEN EQUIPMENT ELECTRICAL 5 days 7/2/26 7/9/26 0% 376SS+5 days 425 As Soon As Possible

379 GROUND FLOOR TRADE FINISHES 53 days 4/28/26 7/14/26 0% 420 As Soon As Possible

380 HVAC 10 days 6/15/26 6/29/26 0% 366 417SS,419,425,422,386FFAs Soon As Possible

381 PLUMBING 10 days 6/23/26 7/7/26 0% 374FF+5 days,364 425,422 As Soon As Possible

382 FIRE SPRINKLERS 10 days 4/28/26 5/11/26 0% 361FF+5 days 419,425,422,386FF As Soon As Possible

383 ELECTRICAL 15 days 6/23/26 7/14/26 0% 366,361,364 419,425,422,385SS,386FF,384SSAs Soon As Possible

384 TECHNOLOGY 15 days 6/23/26 7/14/26 0% 366,357,383SS,361419,425,422,386FF As Soon As Possible

385 ALARMS, COMMUNICATION 10 days 6/23/26 7/7/26 0% 366,383SS,354,361419,425,422,386FF As Soon As Possible

386 SUBCONTRACTOR TESTING Prior 

to Permanent Power

10 days 6/30/26 7/14/26 0% 384FF,383FF,382FF,380FF,385FF422 As Soon As Possible

387 FIRST FLOOR FINISHES 76 days 2/23/26 6/9/26 0% As Soon As Possible

388 DRYWALL 5 days 2/23/26 2/27/26 0% 348 389FS-5 days As Soon As Possible

389 TAPING 10 days 2/23/26 3/6/26 0% 388FS-5 days 390 As Soon As Possible

390 PRIME AND BASE COAT PAINTING 5 days 3/9/26 3/13/26 0% 389 391,392,398 As Soon As Possible

391 WALL TILE 15 days 3/16/26 4/3/26 0% 390 398FS-5 days,401,409As Soon As Possible

392 ACOUSTICAL CEILING FRAMING 7 days 3/16/26 3/24/26 0% 390 393,394,395 As Soon As Possible

393 ACOUSTICAL CEILING HVAC 10 days 3/25/26 4/7/26 0% 392 396 As Soon As Possible

394 ACOUSTICAL CEILING ELECTRICAL 10 days 3/25/26 4/7/26 0% 392 396 As Soon As Possible

395 ACOUSTICAL CEILING FIRE 

SPRINKLER DROPS

10 days 3/25/26 4/7/26 0% 392 396 As Soon As Possible

396 ACOUSTICAL CEILNG INSPECTIONS 4 days 4/8/26 4/13/26 0% 394,393,395 397 As Soon As Possible

397 DROP TILE 5 days 4/14/26 4/20/26 0% 396 399,403SS+5 days,404,406,410,408As Soon As Possible

398 FINISH CARPENTRY 15 days 3/30/26 4/17/26 0% 390,391FS-5 days 399,400FS-7 days As Soon As Possible

399 SECOND COAT PAINTING 5 days 5/7/26 5/13/26 0% 397,398,400FF+5 days408,410,411,412,413As Soon As Possible

400 MILLWORK / CABINETRY 20 days 4/9/26 5/6/26 0% 398FS-7 days 399FF+5 days As Soon As Possible

401 TOILET ACCESORIES, LOCKERS 10 days 5/27/26 6/9/26 0% 391,409 As Soon As Possible

402 FLOORING 15 days 4/21/26 5/11/26 0% As Soon As Possible

403 FLOOR TILE 15 days 4/21/26 5/11/26 0% 397SS+5 days 409,411 As Soon As Possible

404 VCT, RUBBER, LINOLEUM, RUBBER BASE10 days 4/21/26 5/4/26 0% 397 405,411,412 As Soon As Possible

405 CARPET 5 days 5/5/26 5/11/26 0% 404 409,411 As Soon As Possible

406 ENTRY 3 days 4/21/26 4/23/26 0% 397 409,411 As Soon As Possible

407 FIRST FLOOR TRADE FINISHES 17 days 5/12/26 6/4/26 0% 420 As Soon As Possible

408 HVAC 10 days 5/14/26 5/28/26 0% 399,397 414FF As Soon As Possible

409 PLUMBING 10 days 5/12/26 5/26/26 0% 403,406,405,391 415,401,414FF As Soon As Possible

410 FIRE SPRINKLERS 10 days 5/14/26 5/28/26 0% 399,397 414FF As Soon As Possible

411 ELECTRICAL 15 days 5/14/26 6/4/26 0% 403,404,405,406,399415,414FF As Soon As Possible

412 TECHNOLOGY 15 days 5/14/26 6/4/26 0% 404,399 414FF As Soon As Possible

413 ALARMS, COMMUNICATION 10 days 5/14/26 5/28/26 0% 399 414FF As Soon As Possible

414 SUBCONTRACTOR TESTING prior to 

permanent power

10 days 5/21/26 6/4/26 0% 408FF,409FF,410FF,411FF,413FF,412FF422 As Soon As Possible

415 *INSPECTIONS FOR UTILITY RELEASE 5 days 6/5/26 6/11/26 0% 348,346,409,411,333416 As Soon As Possible

416 PERMANENT POWER 5 days 6/12/26 6/18/26 0% 333,415,263FS+20 days15FF,417,418 As Soon As Possible

417 EQUIPMENT START UP AND TEST 10 days 6/22/26 7/6/26 0% 416,380SS As Soon As Possible

418 FIXTURIZATION, KITCHEN EQUIP 20 days 6/29/26 7/27/26 0% 416,369FS-5 days,373 As Soon As Possible

419 TOUCH UP PAINTING 5 days 7/15/26 7/21/26 0% 385,384,380,382,383,243426 As Soon As Possible

420 PUNCHLIST 20 days 7/15/26 8/11/26 0% 407,379 427 As Soon As Possible

421 COMMISSIONING 30 days 7/15/26 8/25/26 0% As Soon As Possible

422 COMMISSIONING START AND TESTING20 days 7/15/26 8/11/26 0% 414,386,385,384,383,382,381,38017SS,423SS,424FS-5 daysAs Soon As Possible

423 FINAL ADJUSTMENTS 20 days 7/15/26 8/11/26 0% 422SS 427 As Soon As Possible

424 TRAINING 15 days 8/5/26 8/25/26 0% 422FS-5 days 427 As Soon As Possible

425 FINAL INSPECTIONS 7 days 7/21/26 7/29/26 0% 150,385,384,383,382,381,380,148,147,368,37816FF,426 As Soon As Possible

426 SUBSTANTIAL COMPLETION 1 day 7/30/26 7/30/26 0% 419,425 20FF As Soon As Possible

427 CLOSEOUT DOCUMENTS 20 days 8/26/26 9/23/26 0% 420,423,424 As Soon As Possible

428 HM TECHNOLOGY SCHEDULE 175 days? 12/18/25 9/2/26 11% As Soon As Possible

429 NETWORK PROCUREMENT 1 day 12/18/25 12/18/25 100% As Soon As Possible

430 OWNER TECH PORCUREMENT & IT 

DEVICE PROCUREMENT

1/5/26 0% As Soon As Possible

431 OWNER TECH INSTALL 6/29/26 0% As Soon As Possible

432 NPS/VENDOR INSTALL 7/13/26 0% As Soon As Possible

433 NETWORK INSTALL 7/13/26 0% As Soon As Possible

434 SUBSTANTIAL COMPLETION 7/31/26 0% As Soon As Possible

435 FF&E INSTALL 8/3/26 0% As Soon As Possible

436 IT DEVICE INSTALL 8/3/26 0% As Soon As Possible

437 SCHOOL OPENS 9/2/26 0% As Soon As Possible
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